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A Message from the Commander 

Congratulations on your selection as a Post Officer!   

The last four years have been tough times for the organization with additional reporting 
requirements; use of new automated systems; and demanding membership goals.  This will 
be the year to take a pause and get back to the basics of post operations.     

Your comrades have chosen you to lead this effort.  Remember you are not alone nor do you 
have to do it all.  Each of you have elected and appointed officers to assist in this effort.  We 
will also provide training teams who will move around the state assisting you in this effort.  
We have incredible comrades throughout this Department working at the Post, District, and 
Department levels, as well as Past State Commanders, who have a wealth of knowledge.  Tap 
into that knowledge.   

We want to continue to strengthen our relationship with the Auxiliary.  They can assist you 
with community support projects and help recruit new members for both sides of the 
organization.  We are two sides of the same coin, one team, working together for the 
betterment of the organization. 

Growing our organization ensures we remain a voice for all Veterans.  There are many 
combat Veterans living in West Virginia waiting to be asked to join the VFW.  So get out into 
your communities, embrace the challenge, and most importantly have fun! 

Respectfully, 

 

Corrina M. Boggess 
Department Commander 
VFW State of West Virginia 
 
 
 
“SERVICE TO ALL”  
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ALL-STATE DISTRICT REQUIREMENTS 

2025-2026 

1. Districts must achieve 100% in membership by May 1. 
2. Districts submit one Patriot's Pen and one Voice of Democracy entry to State for 

judging. 
3. District Commander, or Senior Vice Commander (if District Commander is unavailable), 

attend all Council of Administration meetings. 
4. District must be in good standing in accordance with National By-Laws. 
 

ALL-STATE POST REQUIREMENTS 

2025-2026 

1. Post must achieve 100% in membership by May 1. 
2. Post Commander (or designated representative) will attend all District meetings and 

conventions. 
3. Post makes a $275.00 donation to State HQS for VFW Programs no later than March 1. 
4. Post Submits quarterly Community Service report  
5. Post will submit at least one essay nomination (Voice of Democracy or Patriot Pen) to 

District for judging 
 
 

POINT SYSTEM TO DETERMINE 
POST AND POST COMMANDER OF THE YEAR RECOGNITION 

POINTS CALCULATED 1 July thru 1 May 

Points        Categories (* denotes All-State requirement) 

100    *Post achieves 100% in membership by May 1  
100   *Post donates $275 to VFW Programs by March 1 
25      *Post Submits quarterly Community Service report (points awarded for each quarter) 
10      *Post submits Voice of Democracy or Patriot's Pen entry to District (each earns 10 points) 
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DISTRICT/POST REPORTING REQUIREMENTS 

In accordance with Section 213, Article II, National ByLaws:  

Any post in the arears for any financial obligations to the District, Department, or National for 
fees, dues, poppy money, supply money, failing to have the office of the Quartermaster properly 
bonded in accordance with Section 703, failing to ensure that the Post is properly insured in 
accordance with Section 709, failing to submit properly completed quarterly Post Trustees Report 
of Audit, Post Election Report for the ensuing year, or other obligations, shall be deprived of all 
representation in District, Department, and National Conventions.  Such representation shall be 
restored promptly upon proper adjustment of such deficiencies.  

PROGRAM AND REQUIRED REPORTING DEADLINES 

Post Quartermaster Bond  August 31 
Voice of Democracy/Patriot Pen’s Entries to Post  October 31 
Citizenship Education Teacher Entries to Post  October 31 
Post Voice of Democracy/Patriot Pen’s Entries to District  November 30 
Post Citizenship Education Teacher Entries to District  November 30 
Post Public Servant entries (one each Law/FF/EMT) to District  November 30 

District VOD/PP to State HQS  December 20 

The Chapel of Four Chaplains Nomination to State HQS  January 1 

State Voice of Democracy/Patriot’s Pen winner to National  January 15 

District Teacher of the Year entry (one entry only) to State HQS  January 15 

District Public Servants of the Year (one each Law/FF/EMT) to State HQS  January 15 

State Citizenship Education Teacher request to National for Citation  February 1 

State VOD/PP report to National  January 15 

Public Servants of the Year (Law/FF/EMT) request to National for Citation  February 1 

Chaplain of the Year to State HQS  March 1 

Scout of the Year Entries to Post  March 1 

Post Scout of the Year entry to State HQS  April 1 

Post Requirements for All-State  Mav 1 

District requirements for All-State  May 1 

"Bob and Rosa Kusterer" JROTC Cadet of the Year entries to State HQS  May 1 

Scout of the Year request to National for Citation  May 1 

Rich Homan Award nominations to State HQS  May 1 

All-State Team selected  May 15 

Completed Post and District Election Reports to State HQS  June 1 
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QUARTERLY COMMUNITY SERVICE REPORTS 

Post Commanders report Community Service Statistics on the All-American Dashboard.  The 
report from the post will automatically be uploaded to the State Headquarters (and National 
Headquarters).  Posts are to include Auxiliary dollars & hours separately in the All-American 
dashboard, if applicable. 

QUARTERLY AUDIT REPORTS 

Post Audits are due to the State Headquarters by October 31 (for reporting months of July thru 
September); January 31 (for reporting months of October thru December); April 30 (for 
reporting months of January thru March); and July 31 (for reporting months of April thru June).   

POST COMMANDER DISTRICT MEETING/CONVENTION REPORT 

Each Post Commander will make a report, utilizing the POST COMMANDER DISTRICT 
MEETING/CONVENTION REPORT.  The form is provided in this guide.  Each Post Commander, or 
designated representative, will present the report at the District Meeting/Convention. 

DISTRICT COMMANDERS COA REPORTS 

Each District Commander will make a report, utilizing the DISTRICT COMMANDER COA REPORT 
FORM during each Council of Administration meeting.  The form is provided in this guide. 
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AWARDS AND RECOGNITION PROGRAM 

COMMANDER’S AWARD FOR EXCELLENCE FOR DISTRICT COMMANDER OF THE YEAR 
The District Commander who meets All-State District Requirements, achieves the highest percentage in 
District membership, and completes all District reporting requirements will receive the Commander’s 
Award for Excellence at the State Convention. 
 
COMMANDER’S AWARD FOR EXCELLENCE FOR POST OF THE YEAR 
The Post who meets All-State Post Requirements, achieves the highest percentage in Post 
membership, and achieves the highest accumulation of points will receive the Commander’s Award for 
Excellence at the State Convention. 
 
ALL STATE TEAM CAPTAIN 
The highest scoring All-State Team Commander will be named All-State Captain and will receive an All-
State Team Captain hat at the State Convention.  If the Commander has already received an All-State 
Team Captain hat, other recognition identifying the Commander as All-State Team Captain will be 
presented. 
 
AWARDS FOR ALL-STATE TEAM COMMANDER 
 
 An official All-State Team hat (for first time awardees only)  
 All-state embroidered apparel, if hat already received.  
 An All-State lapel pin with year bar. 

 
AWARDS FOR ALL-STATE TEAM QUARTERMASTERS 
 
 An official All-State Team Hat (for first time awardees only) 
 All-state embroidered apparel if hat already received. 
 An All-State lapel pin with year bar. 

 
POST/POST COMMANDER OF THE YEAR 
The top scoring Post/Post Commander in each of the five (5) categories will be designated as Post/Post 
Commander of the Year. Selection will require meeting Post All-State Requirements in addition to the 
highest accumulation of points in their designated category. The top scoring Post/Post Commander in 
each of the five (5) categories will receive recognition at the State Convention. 
 
RECRUITING AWARDS 
Commander’s Award for Excellence in Recruiting 
The member who recruits the highest number of new/reinstated members will receive the 
Commander’s Award for Excellence at the State Convention.   
 
BUDDY POPPY CONTEST AWARDS (MID-WINTER CONFERENCE) 
The first, second and third place in each of the Buddy Poppy display categories will receive monetary 
recognition at the Mid-Winter Conference. The first-place entries will be eligible to be entered into the 
Buddy Poppy display competition at the National Convention. 
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CHAPLAIN OF THE YEAR AWARD 

Each year District Chaplains and Commanders are encouraged to solicit nominations                              
for their most deserving post chaplains. The Chaplain selected for each District will                              
receive a certificate of achievement and will be submitted to the Department Chaplain                           
for selection of the Department Chaplain of the Year award. This Department-level award              
winner will then be nominated for the National Chaplain of the Year Award. If a District                     
does not solicit a nomination, a Post within that District may submit a nomination with the 
endorsement of the District Chaplain.  

Criteria 

1. Performance of Duties: 
a. Exemplary character and conduct: e.g., a person of utmost integrity, professional 

execution of duties, dependability, punctuality, and timely submission of reports (e.g., Chaplain    
report to the National Chaplain Database). 

b. Exemplary performance above and beyond the normal expectations of the position and    
duties. 

2. Personal attitude which is positive and professional in all contacts with others and which 
represents the VFW and the Department in the best possible way. 

3. Commitment to the ministry and duties of the Chaplain, as reflected by service to comrades          
and their families and responsiveness to needs. 

4. A member of the VFW in good standing with the Post, District, and Department. 
 
Procedure 
1. Provide a letter of nomination listing the above information focused on why the chaplain is 
deserving of recognition. The more information you can provide the better. 
2. Use bullet statements listing their achievements and contributions as opposed to only opinions. 
Compliments about their character and devotion are important but specific facts make your nominee  
a much stronger contender.  

3. Attach a letter of endorsement from the District Chaplain. District Commander and District Chaplain 
endorsements will enhance the nomination. 

4. Nomination Timelines: 
a. All Nominations should be submitted to the State Chaplain by March 1st. 
b. No more than a two-page letter stating why the Chaplain should be the Chaplain of the year 

with the above criteria as the guidelines 
c. The Chaplain of the Year Committee will make a recommendation by May 1st. 

The Committee Members include the State Chaplain, Past State Chaplain, and the most recent 
past recipient of the award  

d. The State Chaplain will review the Committee's recommendation with the State Commander by 
May 15th. 

e. The State Chaplain will notify the recipient of the award and request they attend the Annual 
State Convention in June to receive the award.  
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RICH HOMAN MEMORIAL AWARD 

This award will be presented to an outstanding West Virginia VFW Member for their lifetime 
achievements with the Membership Program, Community Activities, Youth Activities, Project 
Chairman and the leadership they have demonstrated at their Post that has brought prestige to 
the VFW. 
Al nominations must be submitted in writing to State Headquarters no later than May 1.  All 
nominations for this scholarship must be submitted in writing to VFW State Headquarters, PO 
Box 9431, South Charleston, WV 25309. The selection committee will consist of all past Homan 
Award recipients. If there are less than three surviving past recipients, the Committee 
Chairman, will appoint an additional member to the committee. 
 
THE CHAPEL OF FOUR CHAPLAINS 

     No tradition of American society is more precious to, or characteristic of, our culture than that of 
voluntarily reaching out to neighbors in need.  Such selfless service is part of both our civic and our 
religious heritage. 

     This historical event began at Torpedo Junction, the U-boat infested, icy water of the North Atlantic 
during World War II.  On January 23, 1943, the USAT DORCHESTER, an old coastal steamer quickly 
pressed into military service, left New York Harbor bound for Greenland.  The DORCHESTER was 
escorted by three Coast Guard Cutters.  Two patrolled the flanks; the third the TAMPA, was 3000 yards 
out front. 

     Most of the men were seasick and green with nausea.  The weather was bitterly cold with gale-force 
winds.  Ice began building up on the decks, slowing the DORCHESTER to ten knots. 

     Moving among them were four Army Chaplains: George L. Fox, Alexander D. Goode, Clark V. Poling, 
and John P. Washington.  The Chaplains talked with and listened to the men - - soothing 
apprehensions, offering encouragement, sharing jokes.  By their concern and their camaraderie with 
the men and one another, they brought solace. 

     On February 2, 1943, the TAMPA’s sonar detected the presence of a submarine.  The captain 
ordered the men to sleep in their clothing, with lifejackets close at hand.  They were 150 miles from 
Greenland.  With daylight there would be air cover from the American base. 

     It was just after midnight on February 3, 1943.  An enemy submarine fired a torpedo toward the 
DORCHESTER’s flank.  The missile exploded in the boiler room, destroying the electric supply and 
releasing suffocating clouds of steam and ammonia gas.  Many on board died instantly; some were 
trapped below deck.  Others, jolted from their bunks, groped and stumbled their way to the decks of 
the stricken vessel.  Taking on water rapidly, the ship began listing to starboard. 

     Overcrowded lifeboats capsized; rafts drifted away before anyone could reach them.  Men clung to 
the rails, frozen with fear, unable to let go and plunge into the dark, churning water far below. 

     The testimony of survivors tells us that the sole order and the only fragment of hope in this chaos 
came from the Four Chaplains, who calmly guided men to their boat stations.  They opened a storage 
locker and distributed life jackets.  Then they coaxed men, frozen with fear, over the side.  Soon the 
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supply of life jackets was exhausted.  Several survivors report watching in awe as the Four Chaplains 
either gave away or forced upon other young men their own lifejackets. 

     These four men of God had given away their only means of saving themselves in order to save 
others.  The chaplains gathered together and led the men around them in a prayer and a hymn.  They 
linked their arms together as the slant of the deck became severe.  And just that way, with their arms 
linked in brotherhood and their heads bowed in prayer, they sank beneath the waves. 

     It was a heroic act.  It was not the only heroic act aboard the DORCHESTER, but it was especially 
significant because of the identity of these four young men:  two Protestants, a Catholic, and a Jew. 

     Today, as it has these many years, The Chapel of Four Chaplains serves the memory of these brave 
men and carries their message of interfaith cooperation and selfless service to every part of our 
country. 

     To recognize and encourage acts of volunteerism, brotherhood, and sacrifice among Americans of 
every age and station of life, the Chapel established the Legion of Honor Program.  The Legion of Honor 
Award is given in recognition of exceptional selfless service on the part of an individual which 
contributes to the well-being of his or her community, and to a spirit of interfaith cooperation. 

Members of the VFW and VFW Auxiliary can receive this award.  Nominations for this award should be 
submitted by January 1.   

Nomination Guidelines: 
1. A nomination should consist of concise but detailed statement which clearly spells out the 

nominee's acts of selfless service on which their candidacy for membership in the Legion of 
Honor program is based. 

2. Be specific. A nominee's life history, business or military resume may be background 
information but does not warrant recognition. Remember, "Above and Beyond" one's 
title or occupation. 

3. Many people lead commendable personal and professional lives, however, that should 
not be the sole justification for an award. In your nominating statement, focus on those 
exceptional acts of selfless service that qualify your nominee for an award. 

4. A nomination should consist of the Nomination Contact Form and a 1-2-page 
Nomination Summary (Typed, 12-point, black ink, Arial Font).  

5. Finally, the Legion of Honor award will be presented during the State Convention. 
6. Finally, all nominators need to be a current Member of the Four Chaplains Memorial 

Foundation. 
ROBERT (BOB) AND ROSA KUSTERER ROTC SCHOLARSHIP PROGRAM 

The Veterans of Foreign Wars, State of West Virginia is proud to announce that a $750 Scholarship is 
being awarded to the top JROTC Cadet in the State. This award is named the Robert M. (Bob) and Rosa 
Kusterer JROTC Scholarship in honor of the late State Junior Vice Commander, Robert M. Kusterer and 
his wife Rosa. 

The winning Cadet in the state will be given a check in the amount of $750 to be used as needed to 
further their education (i.e. clothing, books, etc.) 
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The following criteria has been established for each nominee (only one nominee from each school). 

 

CRITERIA: 

1. Positive attitude toward the JROTC Program.  
2. Outstanding military bearing and conduct in and out of uniform. 
3. Personal attributes (self-confidence, initiative, flexibility, judgement.) 
4. Patriotism, promotes Americanism 
5. Courtesy (dependability, punctuality, human relations, respect, cooperation) 
6. Growth potential 
7. Must be a High School Senior. 
8. Must have a minimum GPA of 3.0. 
9. Must be active in at least one other student co-curricular activity or club. 

The recipient of the $750 Scholarship will be selected by a panel appointed by the State Commander. 

Nomination packets should include the Nomination Application; Nomination Letter addressing the 
criteria above; and a current photo, preferably wearing JROTC uniform.  All nominations for this 
scholarship must be submitted in writing to VFW State Headquarters, PO Box 9431, South Charleston, 
WV 25309. 

The deadline for nominations is May 1. 
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 ROBERT (BOB) AND ROSA KUSTERER ROTC SCHOLARSHIP NOMINATION APPLICATION 

 

Student Name (First, M.I., Last) _______________________________________________ 

Address/City  _________________________________________________________ 

Phone ____________________________ 

School/Address/City ___________________________________________________________ 

G.P.A. ____________ 

List of Co-curricular Activity or Club (include leadership positions, if applicable) 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

 

 

______________________________________                            ________________ 

Post Commander/Chairman Signature    VFW Post # 
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DEPARTMENT INSPECTION PROCESS 
 
In accordance with Section 710, Article VII – Miscellaneous Provisions, ByLaws and Manual of 
Procedures, the Department Commander may require, within their respective jurisdiction, the 
inspection of any District or Post whenever the Department Commander may believe the best interests 
of the Organization will be served to ensure compliance with the National Charter, ByLaws, Manual of 
Procedure, lawful orders of the National Convention , the National Council of Administration and the 
Commander-in-Chief and the laws and usages of the Organization.  For this purpose, the Department 
Commander may detail any member within their respective jurisdiction whose duties shall be 
prescribed by the appointing power.  All books, papers, accounts, records, and proceedings pertaining 
to the Veterans of Foreign Wars of the United States shall be subject to inspection at all times.  The 
Post Inspection process has multiple purposes. The inspection offers a training opportunity for post 
and district officers who may be unfamiliar with reporting requirements.  The inspection is also 
intended to either confirm compliance, or identify issues with, the Post’s or district’s ability to meet 
the following requirements: 

• Compliance with federal, state, and local laws 
• Control and documentation of monetary and physical assets 
• Maintenance of not-for-profit status 
• Eligible officers performing required duties with a focus on the commander, 

quartermaster/adjutant, and trustees. 
• Adequate Insurance and bonding 
 

While each element of the inspection process is important, the list below describes the critical 
elements and the requirements for each. 

• Maintain current IRS form 990 
• Ensure all required licenses are available and current 

Bingo 
Raffle 
Liquor 
Business 
Document Retention 
Other as required 

• Control and documentation of monetary and physical assets 
• Trustees review financial records monthly 
• Trustees’ complete quarterly reports on time 
• Maintain documentation of financial assets 
• Maintain documentation of real property and other assets 
• Ensure the appropriate approval process is being used for expenditures 
• Maintenance of not-for-profit status 
 Perform community service activities 
 Document community service activities and submit documentation on a monthly basis 

• Eligible officers performing required duties with a focus on the commander, 
quartermaster/adjutant, and trustees. 
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 Maintain proof of eligibility of all officers 
 Review proof of eligibility for membership in the Veterans of Foreign Wars 
 Ensure financial reporting is accurate and on time 
 Ensure there are acceptable controls in place for post/district finances. 
 

• Adequate Insurance and bonding 
 Ensure post/district members that have access to finances are bonded at the correct level 
 Maintain liability insurance as required  
 Maintain other insurance as required to cover facilities, automobiles, and etc. 

Inspection Process 

Inspecting all posts is difficult due to the total number of posts and geographic distances.  The 
effectiveness of the inspection is dependent on the inspector taking an objective approach to the 
process.   

• District Commanders will appoint an Inspector.  District Inspectors will attend a School of 
Instruction conducted by the Department Inspector to understand the inspection process. The 
Department Inspector will coordinate with the inspectors to develop the inspection schedule. 
The schedule will be reviewed on a monthly basis to ensure inspections are completed in a 
timely manner. Inspectors will commit to an unbiased and accurate inspection process.    

 
• Monthly reporting by the Department Adjutant/Quartermaster on posts, in arrears, will be used 

to identify non-compliant posts.  The Department Senior Vice Commander will have oversight 
of these reports and attempt to contact districts/posts to ensure reporting compliance.  These 
reports will also be forwarded to the Department Inspector on a monthly basis. The 
Department Inspector, in coordination with the Department Senior Vice Commander and 
Adjutant/Quartermaster will update the Department Commander on a monthly basis, sooner if 
necessary, to determine if a post requires an inspection.  Districts in non-compliance will be 
inspected by a Department Officer. 

 
• Non-compliant posts will be inspected by trained inspectors.  Issues identified will be 

immediately forwarded to the District Commander and the Department Inspector.  For posts, 
the District Commander will coordinate with the post to develop a corrective action plan that 
will be used to resolve the issue(s).  The date of re-inspection will be included in the corrective 
active plan. 
 

• Non-compliant districts will use the same process with the exception the Department 
Commander will manage the resolution process, in coordination with the Department 
Inspector. 

 
• Posts or districts found to be not in compliance with requirements will be subject to suspension 

by the Department Commander.  
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HOW TO SET UP FOLDER FOR POST INSPECTOR 

DISTRICT/POST COMMANDERS 
 

Section 1. Copy of IRS Letter, 990's/940's/941's, WV Worker's 

Unemployment Compensation, WV Worker's Compensation, and 
Licenses (Alcohol, Video Lottery, Bingo/Raffle/Business Registration, 
etc.) 

Section 2. Minutes of District/Post Meetings 

Section 3. Department General Orders/Correspondence 

Section 4. Council of Administration Correspondence (if applicable) 

Section 5. Officers Proof of Eligibility and Election Report 

Section 6. District Meeting Report Form/Sign in Form (if applicable) 

Section 7. 
District/Post performance Correspondence 

 Community Service Reports 

 Post QM Bond and Post Asset Sheet 

 Current year Quarterly Audit Reports 

 Post Commander Quarterly Reports 

 Other Department Requirements 

Section 8. Individual District/Post Correspondence 

• Past Post Inspection Reports  Copy of Post By-Laws 

• Copy of Department By-Laws 

• Post Correspondence 

• Articles of Incorporation 
 
 
 
 

Note - An 8 tab index folder is best to use to set up these 8 sections. Under section 8, recommend setting 
up an index section for each Post and have them in numerical order. 
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Document Retention  

The following list has been compiled in response to requests from Posts that have asked how long  
to retain certain files and records. Please keep in mind that this list does not have the effect of law,  
and a judicious amount of common sense should be used when applying it to your Post. 

 
Record Name       Retention Period 

Accounts payable invoices     7 years  
Accounts payable ledger     7 years  
Accounts receivable ledger     7 years 
Annual financial reports     Permanent  
Annuity & deferred payment plans    Continuing Record 
Audit reports, annual     10 years  
Audit reports, periodic      2 years 
Audit work papers      5 years 

Balance sheets      5 years  
Bank deposit slips     5 years  
Bank statements      5 years 
Bills of lading       2 years 
Bonds - Fidelity      3 years after termination 
Bonds - Surety       3 years after termination 
Budgets       5 years 
Bylaws       Until Suspended 

Cancelled checks      7 years 
Cash receipt records     7 years  
Certified annual financial statements    Permanent 
Community activity reports    3 years  
Contracts       7 years after termination 
Correspondence, executive     10 years 
Correspondence, general     3 years 

Depreciation schedules      Permanent 

Election of Officer Reports     5 years 
Employee records      4 years after termination 
Employee contracts      7 years after termination 
Employee withholding records     7 years 
Employee accident reports     30 years after settlement 
Employee insurance records     11 years after termination 
Employee termination      7 years 
Entertainment, gift & gratuity records    3 years 
Expense vouchers      7 years 
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Record Name      Retention Period 
 
Fidelity Bonds      3 years after termination 
Financial reports, periodic     2 years 
Financial reports, annual     Permanent 
Freight bills       3 years 
Freight claims       2 years 

Garnishments      7 years after termination  
General ledger       Permanent 
 
Income statements, annual     Permanent 
Income statements, periodic     2 years 
Incorporation papers      Permanent 
Inspection reports      3 years 
Insurance records, general     4 years after Policy expiration 
Inventory records      Permanent 

Labor Cost Records      3 years 
Lease Records       3 years after termination 

Membership Applications     Permanent (see note 1) 
Membership Rosters      5 years 
Minutes of Post Meetings     5 years (see note 2) 

Payroll register       7 years 
Periodic financial reports     2 years 
Petty cash records      3 years 
Property records      Permanent 
 

Quartermaster reports      5 years (see note 3) 

Shipping & Receiving documents    2 years 

Tax records       Permanent 

 

Note 1: Membership applications should be retained as a permanent record to aid in establishing length of 
membership, original eligibility, and other items of historical value.  

Note 2: In some instances, it may be advisable to retain the minutes of Post meetings when those minutes contain 
policy decisions. Normally, however, those policy decisions would have been incorporated into the Post 
Bylaws, and the minutes would only be of minor historical significance.  

Note 3: Monthly Quartermaster reports usually prove to be "deadfiles" once the quarterly and annual audit reports  
are completed. However, it is recommended that they be retained for a period 0.1 Jive years, should a 
detailed  
reconstruction of the Post's financial situation he required by an auditor or the IRS.  

Obviously, the foregoing list is not all-encompassing, nor is it intended to be. A good rule of thumb in 
determining what files and records to keep is that if the file or record has no financial or historical  significance, 
then it is probably time to dispose of it.  
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POST COMMANDER DISTRICT MEETING/CONVENTION REPORT 
(To be turned in to District Adjutant for retention) 

POST MEMBERSHIP PERCENTAGE___________________________%.  

NUMBER OF MEMBERS NEEDED FOR 100%_____________________. 

NUMBER OF MEMBERS WHOSE DUES HAVE EXPIRED_____________. 

NUMBER OF NEW & REINSTATED MEMBERS____________________. 

POST COMMUNITY SERVICE ACTIVITIES HELD___________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 
 
 

POST RECRUITING ACTIVITIES HELD___________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 
 

VFW PROGRAM PARTICIPATION (NUMBER OF ENTRIES JUDGED): 

VOICE OF DEMOCRACY_________________ PATRIOTS PEN________________________ 

PUBLIC SERVANT AWARD_______________ TEACHER OF THE YEAR_________________ 

SCOUT OF THE YEAR __________________  JROTC SCHOLARSHIP AWARD___________ 

RICH HOMAN AWARD _________________  CHAPLAIN AWARD ___________________ 

Date Post donated $275 to VFW Programs  ____________________________________ 
 

COMMENTS: _____________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 
 

SUBMITTED BY:______________________________      POST#_____________________ 

DATE: ___________________ 
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DISTRICT COMMANDER COA REPORT FORMAT 

 

Commander’s Name: ________________________________________ 

District#:  

▪ District Membership:  

▪ Highest Post Membership:  

▪ Lowest Post Membership:  

▪ Number of Posts contacted by phone:  (since last COA meetings) 

▪ Number of Posts personally visited  (since last COA meetings) 

▪ Number of Posts remaining to visit  

▪ Number of Post inspections completed and forwarded to inspector ______ 

▪ Statement on Community Service reporting: 

 

Any significant issues or comments:____________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
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ORDER OF BUSINESS FOR OPENING JOINT DISTRICT MEETING 

1. Call to order 

2. Officer of the Day prepare for salute – Present Arms/Order Arms 

3. Opening prayer by VFW Chaplain (Uncover and parade rest) (Chaplain may use a prayer from the Chaplain Handbook) 

Our heavenly Father, we come to you in this moment because we believe that you are our god and we 
are your people, and you are the creator and sustainer of life. We acknowledge that every good and perfect 
gift comes from above and that all that we have comes from your divine beneficent hand. Teach us to be 
always mindful of your loving kindness and tender mercies. Amen. 

4. Pledge of Allegiance.  Present Arms/Order Arms 
5. Welcome notes: Thanks to Post CDR _____________ President _____________ 

6. Introduce Veterans side head table:  
a. Post Commander___________________ 
b. VFW State Rep __________ 
c. Acknowledge past State Commanders 
d. Acknowledge past District Commanders 
e. District Officers and Chairman 
f. Any other guests 
7. Turn over to Auxiliary President ___________________ 
a. Intro of Auxiliary head table 
b. Past State Presidents 
c. Past District Presidents 
d. District Officers and Chairman 
8. Special program (if any) 
9. Recess meeting to eat; Food Blessing from the Chaplain (Uncover and parade rest)  
10. Instruct VFW comrades to remove their VFW cap while eating.  Post Commander guide order of eating. 
11. Resume meeting 
12. Committee Reports 
13. Good of the order— presentation by State Representatives (VFW and Auxiliary) 
14. 33 1/3, or 50/50 drawing (if any) 
15. Closing ceremony 
16. Present Arms/Order Arms 
17. Prayer by Auxiliary Chaplain 
18. Meeting now closed —The next district meeting will be:  ___________ 
19. Please help clean and clear the area 
20. Veterans and Auxiliary to move to separate meeting rooms. 
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ORDER OF BUSINESS FOR DISTRICT MEETING 

OPENING CEREMONIES 

(The hour of opening has arrived, the Officer of the Day displays the Flag of the United States and 
Bible on the altar, leaving Bible closed, after which the Commander takes station and gives one Rap for 
attention). 

One (1) Gavel Rap for Attention if sitting, one (1) Gavel Rap if standing, to sit down, two (2) Gavel Raps to 
stand. 

COMMANDER: The officers will take their respective stations, unauthorized guests will kindly retire, and 
the guard will close the doors. (the commander ascertains if non-members have retired). 

COMMANDER: By the power and authority vested in me, I am about to open district no.#  
Veterans of Foreign Wars, State of West Virginia, for the transaction of any business that may lawfully come 
before it (two gavel raps). officer of the day, satisfy yourself that all present are entitled to remain. 

OFFICER OF THE DAY: Comrade commander, I find all, except those standing, in possession of official VFW 
dues receipts for the current membership year. Once membership is validated, member takes a seat. 

(Commander instructs the quartermaster to determine the status of 
member's standing. Those who have not paid their current dues will be required to pay said dues or leave 
the meeting room. quartermaster will report his findings to the commander.) 

COMMANDER: Officer of the day, you will prepare the room for the salute to the colors. (two gavel raps).  
present arms.  order arms. 

COMMANDER: Attention! Comrade Chaplain, you will deliver the opening prayer. 

COMMANDER: Uncover, parade rest. 

PRAYER BY THE DISTRICT CHAPLAIN: 
Let us bow our heads. O, sovereign ruler of the universe, who are the Lord of hosts and God of peace, 
without thee our efforts are vain. Continue thy blessings upon us and our families, we pray thee, and 
guide us during our deliberations. We beseech thee, o god, to bless the dependents of our departed 
comrades, and to comfort all who gave their loved ones to our nation's cause. Bless and strengthen the 
sick, the needy and the afflicted. Bless, we ask thee, the children, families, and staff of our national home 
and help us to fulfill our duty toward them. Continue thy favor upon our order and help us to practice 
the spirit of true comradeship, both in our councils and with the world at large. enable us to better the 
community in which we live through our devotion to duty as citizens. We now have a moment of silent 
prayer for our departed comrades and for those missing in action and those held as prisoners of war. 
(short pause). these and all other necessary blessings we ask of thee, mighty ruler of the universe.  Amen. 
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COMMANDER: Attention, comrades, you will join me in the pledge of allegiance to the flag of the United 
States of America. Present arms. 

 “I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA AND TO THE REPUBLIC FOR 
WHICH IT STANDS, ONE NATION UNDER GOD, INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL”.  Order 
arms. 

COMMANDER: Comrades, we are assembled again to transact business of mutual benefit. Do not let petty 
jealousies or trivial personalities influence our deliberations. Let us uphold always the obligations of 
unselfish comradeship and loyalty to our organization and to the government of the United States of 
America.  

I now declare district no.# ____Veterans of Foreign Wars, State of West Virginia, duly opened for the 
transaction of business. Guard, you will admit any in waiting who may be worthy. (One gavel rap to be 
seated). 

2 - ORDER OF BUSINESS 

1. COMMANDER: (Leading all members in recitation of Section 230102 of the Congressional Charter).  

The purpose of this corporation shall be fraternal, patriotic, historical, charitable, and educational; to 
preserve and strengthen comradeship among its members; to assist worthy comrades; to perpetuate the 
memory and history of our dead, and to assist their widows and orphans; to maintain true allegiance to 
the government of the united States of America, and fidelity to its constitution and laws; to foster true 
patriotism; to maintain and extend the institutions of American freedom; and to preserve and defend the 
united states from all her enemies. 

2. CALLING THE ROLL OF DISTRICT OFFICERS. 
3. READING OF DISTRICT MINUTES. 
4. DISTRICT QUARTERMASTER REPORT DISBURSEMENTS. 
5. DISTRICT QUARTERMASTER REPORT RECEIPTS. 
6. READING OF DISTRICT BILLS. 
7. ROLL CALL OF POSTS AND REPORTS (Post Commander or Representative to give his report of activities, also 

Post Total Membership and Number of Post Members present). 
8. REPORT OF DISTRICT SERVICE OFFICER. 
9. REPORT OF ALL DISTRICT COMMITTEES. 
10. REMEMBERING OUR NATIONAL HOME: 

COMMANDER: (Raps Gavel Twice). All present will rise. Uncover, and parade rest. Comrade chaplain, you 
will ask divine blessings upon our national home. 
DISTRICT CHAPLAIN: Almighty god, we ask for your devine blessing on the children, families and staff of 
our national home for children in Eaton rapids, Michigan.  May your spirit dwell with them forever, giving 
them health and guiding their lives. Help us to always be faithful to our fallen comrades by providing 
(shelter and guidance) support for their families. We ask in your holy name. Amen. 
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(Commander Raps Gavel). 

11. UNFINISHED BUSINESS.  
(Reading of communications associated with Unfinished Business. Read and Vote). 

12. NEW BUSINESS.  
(Reading of communications associated with New Business, Installation of Officers. Read and vote). 

13. GOOD OF THE ORDER.  
(Reading of communications associated with Good of the Order; State Representative speak to the 
members). 

3 - CLOSING CEREMONIES 

COMMANDER: There being no further business, we will have our closing ceremony. (Two raps, all rise). 

COMMANDER: Officer of the day, retire the colors.  PRESENT ARMS.  ORDER ARMS. 

COMMANDER: Comrade Chaplain, you will deliver the closing prayer. 

COMMANDER: UNCOVER, PARADE REST. 

PRAYER BY DISTRICT CHAPLAIN 

(Chaplain closes Bible). 
 

COMMANDER: Attention! Comrades, i now declare the business of district no. # ______ Veterans of foreign 
wars, state of West Virginia, closed.  

OUR NEXT REGULAR MEETING WILL BE (date) at (time) POST. NO. (host location) 
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OPENING POST CEREMONIES        

(The hour of opening has arrived, the Officer of the Day displays the Flag of the United States and Bible 
on the altar, leaving Bible closed, after which the Commander takes station and gives one rap for 
attention). 

One (1) gavel rap for attention if sitting; one (1) gavel rap if standing to sit down; two (2) gavel raps to 
stand. 

Commander: the officers will take their respective stations. All persons not members of the V.F.W. Will 
kindly retire, and the guard will close the doors. (The commander ascertains if non-members have 
retired).    

All unauthorized caps to be removed, only VFW regulation caps allowed. 

COMMANDER: By the power and authority vested in me, i am about to open the ____________post 
no.#______For the transaction of any business that may lawfully come before it. (Two gavel raps).  

Officer of the day, satisfy yourself that all present are entitled to remain. 

OFFICER OF THE DAY: Comrade commander, I find all, except those standing, in possession of official 
VFW dues receipts for the current membership year. Once membership validated, member takes a seat. 

(Commander instructs the quartermaster to determine the status of 
Member's standing. Those who have not paid their current dues will be required to pay said dues or 
leave the meeting room. Quartermaster will report his findings to the commander.) 
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COMMANDER: Officer of the day, you will prepare the post room for the Salute to the colors.  

(Two gavel raps).  PRESENT ARMS.  ORDER ARMS. 

COMMANDER: Attention: comrade chaplain, you will deliver the opening prayer. 

COMMANDER: UNCOVER, PARADE REST 

(Chaplain opens the bible)  

CHAPLAIN: Let us bow our heads. O, sovereign ruler of the universe, who are the Lord of hosts and 
God of peace, without thee our efforts are vain. Continue thy blessings upon us and our families, we 
pray thee, and guide us during our deliberations. We beseech thee, O God, to bless the dependents of 
our departed comrades, and to comfort all who gave their loved ones to our nation's cause. Bless and 
strengthen the sick, the needy and the afflicted. Bless, we ask thee, the children, families, and staff of 
our national home and help us to fulfill our duty toward them. Continue thy favor upon our order, and 
help us to practice the spirit of true Comradeship, both in our councils and with the world at large. 
Enable us to better the community in which we live through our devotion to duty as citizens. 

We now have a moment of silent prayer for our departed comrades and for those missing in action and 
those held as prisoners of war. 
 
(Short pause). 
 
These and all other necessary blessings we ask of thee, mighty ruler of the universe. Amen. 

COMMANDER: Attention, comrades, you will join me in the pledge of allegiance to the flag of the 
united states of america.  Present arms. 

 “I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA AND TO THE REPUBLIC FOR 
WHICH IT STANDS, ONE NATION UNDER GOD, INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL”. 
Order arms 

COMMANDER: Comrades, we are assembled again to transact business of mutual benefit.  Do not let 
petty jealousies or trivial personalities influence our deliberations. Let us uphold always the obligations 
of unselfish comradeship and loyalty to our organization and to the government of the united States of 
America. 

I now declare post ________duly opened for the transaction of business. Guard, you will admit any in 
waiting who may be worthy. (One gavel rap to be seated). 
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1. ORDER OF BUSINESS 
COMMANDER: (Leading all members in recitation of Section 230102 of the Congressional Charter). 

The purpose of this corporation shall be fraternal, patriotic, historical charitable and educational;  
to preserve and strengthen comradeship among its members; to assist worthy Comrades;  
to perpetuate the memory and history of our dead, and to assist their widows and orphans; 
to maintain true allegiance to the government of the United States of America, and fidelity to its 
constitution and laws;  
to foster true patriotism; to maintain and extend the institutions of American freedom; 
and to preserve and defend the United States from all her enemies. 

2. CALLING THE ROLL OF OFFICERS 
3. READING, REFERRING, MEMBERSHIP APPLICATIONS. 
4. REPORT OF INVESTIGATING COMMITTEE ON MEMBERSHIP. 
5. BALLOTING FOR APPLICANTS. 
6. MUSTERING IN OF RECRUITS. 
7. READING OF MINUTES AND APPROVAL. 
8. QUARTERMASTER'S REPORT; DISBURSEMENTS. 
9. QUARTERMASTER'S REPORT; RECEIPTS 
10. READING OF BILLS. 
11. REPORT OF SERVICE OFFICER. 
12. IS THERE A COMRADE OR THE FAMILY OF A COMRADE IN DISTRESS? 
13. REPORT OF ALL COMMITTEES (Membership, Buddy Poppy, etc.) 
14. REMEMBER OUR NATIONAL HOME FOR CHILDREN  

(Contemporary script allows the removal of this portion from the meeting) 

(Interrupt business at 9:00 p.m. or as close to 9:00 p.m. as is practical for the National Home 
Ceremony). 

COMMANDER: (Raps gavel twice). All present will rise. Parade rest. Comrade chaplain, you will ask 
divine blessings upon our national home. 

CHAPLAIN: Almighty god, we ask for your divine blessing on the children, families, and staff of our 
national home for children in Eaton rapids, Michigan. May your spirit dwell with them forever, giving 
them health and guiding their lives. Help us to always be faithful to our fallen comrades by providing 
(shelter and guidance) support for their families. We ask in your holy name. Amen. 
 
(Commander raps gavel). 

 
15. UNFINISHED BUSINESS. 
(Reading of communications associated with unfinished business. Read and vote). 
16. NEW BUSINESS. 
(Reading of communications associated with new business. Read and vote). 
17. GOOD OF THE ORDER. 
(Reading of communications associated with Good of the Order). 
18. CLOSING CEREMONIES 

COMMANDER: There being no further business, we will have our closing ceremony. (Two raps, all rise). 
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COMMANDER: Officer of the day, retire the colors. 
 
COMMANDER (Or Officer of the Day): Present arms. Order Arms 
 
COMMANDER: Comrade Chaplain, you will deliver the closing prayer. 
 
COMMANDER: Parade Rest! 
 
CHAPLAIN: Almighty God, the hour has come when we must part. We commit ourselves to thy care. 
Thou, who art our strong tower of defense, and our protection, grant that in life's battles we may be 
strong and brave, living such lives of stainless integrity as shall reflect honor upon our county and the 
veterans of foreign wars of the United States, and glorify thy great and holy name. May thy good 
providence shield us from all harm, watch over those who even now guard the gates of freedom, and 
bring us together again in true comradeship and peace.  
 
Amen. 
 
COMMANDER: Attention! (Chaplain closes Bible). 
 
COMMANDER: Comrades, I now declare the business of _________post, no.# _______ Closed. Our 
next regular meeting will be ______________. 
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Commander’s Introduction: 

Carol Whitmore was elected Senior Vice Commander-in-Chief of the Veterans of Foreign Wars of 
the U.S. on Aug. 1, 2024, at the 125th VFW National Convention in Louisville, Kentucky. 

Carol served in the U.S. Army from 1977 to 2013, earning her VFW eligibility by serving in Iraq. In 
recognition of her service, she received the Legion of Merit Medal, Bronze Star Medal, Army 
Commendation Medal (six), Army Achievement Medal, Good Conduct Medal, among many 
others. 

She joined the VFW in 2012 at Post 9127 in Des Moines, Iowa, where she maintains her Gold 
Legacy Life membership. In 2022, she was elected as designee for National VFW Commander- in-
Chief for the year 2025, becoming the first woman and first Iowan to hold the position. 
 
 
Commander’s Statement: 

Commanders, this will be the longest year, with the shortest days. It will test you in more ways than 
you can imagine. If it were easy, everyone would do it. Membership is tremendously important in 
our organization, but it is not the only thing. When you go through your year, change what you 
can, do the right things and leave the rest. Prioritize and organize. 

I have three main focuses: Advocacy, service officers and our POW/MIA mission. They all tie 
together, and it is what the VFW was founded on. They impact fellow veterans and their families 
lives. Be the change for a fellow veteran. Honor those who came before us. If we promote these 
three things, I know we will evoke more interest, which will bring more members. 

101% membership is our goal. The OIF/OEF community is ready to be involved. Let them know 
what we do, how we can change lives, and how they can feel a part of the military community 
again. Tell our story, tell your story!!! 

Have no regrets, don’t take anything personally, never assume anything….be the transformation to 
the future! Honor the dead, by helping the living! 
 
 
FOR VETERANS BY VETERANS 
 
 
Membership Mission: 

To build a strong organization through recruiting new members while retaining our current 
membership, building a solid foundation for the future. To assist in mentoring our leadership and 
members, coordinate programs to support our Posts, Districts, and Departments in their 
membership efforts, and to provide training for all levels of VFW membership. 
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All-American Program: 

The All-American program exists to recognize exceptional leadership and teamwork, authentic 
accomplishment in membership growth, and participation in VFW core programs. 
 
 
All-American Post Criteria 

All Posts who have met the following criteria as of June 30th, 2026 will be named as All- American 
Posts: 

- At least 101% in membership, based on adjusted prior year totals. 
- Must have a Post election report submitted and be in good standing. 
- Must meet the following Program Participation Criteria by January 31, 2026: 

o Voice of Democracy – minimum of one entry advanced to District judging 
(Overseas Posts may donate $125 to National in lieu of entry) 

o Patriot’s Pen – minimum of one entry advanced to District judging (Overseas 
Posts may donate $125 to National in lieu of entry) 

o Donate to Veterans & Military Support Programs Services, minimum of $125. 
- Must participate in the VFW Day of Service event held during the month of May and 

registered at todaysvfw.org/day-of-service/ no later than May 15th. Participation may 
count as community service for All-American quarterly requirements. The event must 
meet certain criteria aimed at making a meaningful difference in the community. The 
criteria and more information can be found here: https://todaysvfw.org/vfw-day-of- 
service-faq/ 

- A Post must submit a community service report quarterly to their department for 
submission to the All-American Dashboard. The quarters are July-Sept, Oct-Dec, Jan- 
March, and April-June. 

- Must purchase a minimum of 500 Buddy Poppies. 
 
 
All-American Post Award 

All Posts that meet the listed criteria will receive: An All-American Post Streamer, a Post Home 
Citation, and will be recognized in the VFW Magazine. 

In addition, the top 15 Posts in each membership division will receive: 

- All-American Post Commander’s Citation 
- All-American Post Commander’s Cap 
- All-American Post Commander’s Badge 
- All-American Post Commander’s lapel pin 

These awards for the top 15 Posts will be presented on stage at the 127th National Convention. 

https://todaysvfw.org/vfw-day-of-service-faq/
https://todaysvfw.org/vfw-day-of-service-faq/
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The Top five Post Commanders in each division will also be reimbursed for up to $1,000 of 
travel/lodging expenses for the 127th VFW National Convention. The top two Post Commanders in 
each division will be named as Captain and Co-Captain of the All-American Team, and their caps 
will bear a special designation. 

All-American District Criteria 

All Districts that have met the following criteria as of June 30th, 2026 will be named as All- American 
Districts: 

- At least 101% in membership, based on adjusted prior year totals. 
- District Election report must be submitted to National Headquarters 
- Must meet the following Program Participation Criteria by January 31, 2026: 

o Voice of Democracy – minimum of one entry advanced to District judging 
(Overseas Districts may donate $125 to National in lieu of entry) 

o Patriot’s Pen – minimum of one entry advanced to District judging (Overseas 
Districts may donate $125 to National in lieu of entry) 

 
 
All-American District Awards 

All Districts that meet the listed criteria will receive an All-American District Streamer, an All- 
American District Commander’s Citation, and recognition in the VFW Magazine. 

In addition, the top 10 Districts in each membership division will receive: 

- All-American District Commander’s Cap 
- All-American District Commander’s Badge 
- All-American District Commander’s lapel pin 

These awards for the top 10 District Commanders will be presented on stage at the 127th National 
Convention. 

The top two District Commanders in each division will also be reimbursed for up to $1,000 of 
travel/lodging expenses for the 127th VFW National Convention. The Top Two District 
Commanders in each division will be named as Captain and Co-Captain of the All-American 
Team, and their caps will bear a special designation. 
 
 
All-American Department Criteria 

All Departments that have met the following criteria as of June 30th, 2026 will be named as All- 
American Departments: 

- At least 101% in membership, based on adjusted prior year totals. 
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- Department must submit Department legislative chairman reports monthly through the 
Program dashboard tool. 

- Must meet the following Program Participation Criteria by January 31, 2026: 
o Voice of Democracy – an entry advanced to National judging 
o Patriot’s Pen – an entry advanced to National judging 
o Veterans & Military Support Programs – must complete State/Department 

fundraiser with proceeds donated to Veterans & Military Support Programs, 
Kansas City, MO. 

 
 
All-American Department Awards 

All Departments that meet the listed criteria will receive the following: 

- All-American Department streamer 
- All-American Department Commander’s Citation 
- All-American Department Commander’s Cap 
- All-American Department Commander’s Badge 
- All-American Department Commander’s lapel pin 
- Reimbursement for up to $1,000 of travel/lodging expenses for the 127th National 

Convention. 

These awards will be presented on stage at the 127th National Convention. 
 
 
All-American Notes 

- Any member of a Post that is named as an All-American Post may purchase a All- 
American Post Member cap from the VFW Store after the 127th National Convention. 
Post, District, and Department Quartermasters and Adjutants may purchase an All- 
American Post Member cap bearing their title. Quartermasters may also purchase an 
All-American Quartermaster pin from the VFW Store. 

- Donations made to replace Program Participation by eligible overseas Posts, Districts, or 
Departments as well as fundraising donations must be made through the All-American 
Dashboard, not through any other means. 

 
 
Triple Crown: 

The Triple Crown is one of the most prestigious membership awards that an individual can 
achieve. It requires being named as an All-American Commander at Post, District, and 
Department level. Leaders who attain this level of excellence will be recognized at the 127th 

National Convention with a special Triple Crown pin. 
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Membership Programs and Awards 
 
 
Individual Recruiting Awards: 

5/10/15 members recruited: corresponding recruiter pin 

25 members recruited: Commander-in-Chief’s Coin 50 

members recruited: Recruiter’s Medical Bag 

75 members recruited: Commander-in-Chief’s Medallion Set 

100 members recruited: Century Cap and Citation. Recruiters may opt to receive a $50 credit to the 
VFW Store in lieu of a Century Cap. 

Individual Recruiting Awards will be sent out periodically during the membership year to the 
Post, to be given out at a Post meeting to recognize those members who have helped achieve the 
membership mission. Mailings will take place near the end of October, January, March, May, and 
then after the end of the membership year. 
 
 
Early Bird Award: 

The top two Posts in each division as of January 1, 2026 will each be awarded a $1,000 gift 
certificate to the VFW Store. 
 
 
Legacy Life Membership Acquisition: 

Each Post that achieves the cumulative benchmarks of 25, 50 and 75 Legacy Life Members will be 
awarded a Legacy Society Post Proclamation. Proclamations will be sent out to the Post along with 
recruiting awards throughout the year. 

For each Post that achieves the distinctive benchmark of 100, 250, or 500 Legacy Life members by 
June 30th, 2026, their commander or Post representative will be reimbursed up to $1,000 for travel 
/ lodging for the National Convention, reserved seating at the 127th VFW National Convention 
joint opening session and a Legacy Society Post Proclamation presented at the National 
Convention. 
 
 
101% Membership Streamer: 

All Posts, Districts, and Departments that reach the goal of 101% membership based on adjusted 
prior year totals by June 30, 2026 or before will receive a distinctive streamer. 
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Divisional Recruiting Challenge: 

The top two Posts in each membership division based on new and reinstated members according 
to the table below will receive a $1,000 membership grant deposited into the Post’s account. 
 

Division Size New Member Quota 
1 951+ At least 125 new/reinstated members 
2 750-950 At least 120 new/reinstated members 
3 356-749 At least 100 new/reinstated members 
4 246-355 At least 75 new/reinstated members 
5 185-245 At least 60 new/reinstated members 
6 143-184 At least 50 new/reinstated members 
7 112-142 At least 40 new/reinstated members 
8 88-111 At least 30 new/reinstated members 
9 68-87 At least 20 new/reinstated members 
10 51-67 At least 15 new/reinstated members 
11 Under 50 At least 10 new/reinstated members 

 
Department Above & Beyond Award: 

Each Department that exceeds the membership goal and reaches 102% membership on June 30, 
2026 will receive a $2,000 award deposited into the Department account. If the Department reaches 
103% membership, the award will increase to $4,000. If the Department reaches 104% or above in 
membership, the award will increase to $7,500. 
 
 
Top Department Recruiter: 

The top recruiter in every Department as of June 30th, 2026 will receive a Commander’s Medical 
Bag. A minimum of 25 new/reinstated members is required to win this award. 
 
 
Elite Recruiter: 

Any VFW member who signs up 250 or more new and/or reinstated members as of June 30th, 2026 
will also be reimbursed for up to $1,000 of travel/lodging expenses for the 127th VFW National 
Convention as well as a distinctive cap, citation, and name badge. In the event that an Elite 
Recruiter is already being reimbursed for travel/lodging from another award, a $1,000 stipend will 
be issued at the 127th National Convention. 
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Recruiter of the Year: 

The Elite Recruiter who signs up the greatest number of new and/or reinstated members greater 
than 250 as of June 30th, 2026, will receive an additional $1,000 stipend, reserved seating at the 127th 

VFW National Convention joint opening session, a distinctive cap, citation, and name badge, and 
the Commander-in-Chief’s Crystal Eagle trophy. 
 
 
Life Member Recruiter Award: 

Any VFW member who recruits at least 50 new and/or reinstated Life members by June 30th, 2026 
or before will receive a special citation from the Commander-in-Chief and a Recruiter Satchel with 
the Commander-in-Chief’s logo. 
 
 
New Post Development Department Grant: 

For each new Post chartered the Department Quartermaster will receive a $250 credit from the 
VFW Store to be used towards necessary materials for the new Post. Department Commanders and 
Quartermasters may apply for this grant directly through the National Membership Department. 
 
 
Commander-in-Chief’s Challenge: 

To emphasize the importance of Life Membership as the backbone of our membership strength, the 
Commander-in-Chief is issuing the following challenge to all VFW Posts. Each quarter 
(July-September, October-December, January-March, April-June), Posts will accumulate points as 
follows: 

New Annual Member: 1 point 

Annual or Lapsed Member converts to Life Member: 5 points New 

Life Member: 10 points 

Each quarter, the Post that leads their membership division in points will receive a special award 
designated by the Commander-in-Chief. In addition, at the end of the year every Post who has led 
their division in the challenges will be recognized at the 127th National Convention for their 
achievements. 
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MEMBERSHIP NOTES AND RESOURCES: 

- Awards given to a Post may be transferred to any member of that Post. 
- No more than one stipend will be awarded to an individual for a given event. 
- Posts, Districts, and Departments must reach a minimum of 101% membership to qualify 

for any award. This does not apply to the Early Bird Award. 
- NOTE: Cash stipends paid by the VFW will be reported to the Internal Revenue Service on 

Form 1099 if the total of payments made to you during any calendar year equals $600.00 or 
more. The reimbursement you receive from the VFW will be deemed by the IRS to be 
taxable income. Since the circumstances of each individual are different, it is recommended 
that you consult your tax advisor to determine the effect these payments may have on your 
personal tax situation. It is your responsibility to keep receipts and other records as you 
and your accountant and/or tax advisor deem necessary in order to document your 
expenditures. 

- Employees and officers of the VFW National Headquarters are excluded from receiving 
stipends or awards in this program unless otherwise authorized by the Adjutant General 
and/or Quartermaster General. 

- Awardees receiving reimbursement for travel and lodging costs for the 127th National 
Convention must provide receipts to the VFW Membership Department no later than 
August 31st, 2026 in order to receive reimbursement. 

Reimbursements shall be made by ACH deposit. 
 
For information on how to use the All-American Dashboard, scan the QR code below: 
 

 
Membership Contacts: 

David Prohaska, Director – 816-968-1114, dprohaska@vfw.org Matt Nute, 

Associate Director – 816-961-1122, mnute@vfw.org 

 

 

mailto:mnute@vfw.org
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ALL-AMERICAN 

ELIGIBLE 
DASHBOARD 

TRAINING 
GUIDE 
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All-American Eligible Dashboard Training 
Guide & Instructions 

 

 

 

http://www.vfw.org/
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Your View will be based on the Post that you belong to with the District and Department status 

above. Any member has this view and can search for any Post/District/Department. 
 

To perform a search, click on the Statistics option dropdown for the level you would like to see 
from National, Department, and Post. The Details option helps you list what you want to see in 
the levels. For example, District & Department Summary or all Posts within a Department. Once 
you have made a selection, click on the Generate Report black button to populate a report. 

1. The status bar on the Dashboard will be reflected in the yellow as Pending for the 
level that has not approved your report. 

2. The Dashboard will not change to green as Met until National Programs have 
approved the report. 

3. The Dashboard will remain red as Unmet until a report is entered. 
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Post/District/Department Adjutant Access Only: Reporting  

Adjutants are the official corresponding officer for the Post/District/Department and shall attest to 
all official communications and reports with their signature. 

Adjutants will be granted permissions August 1 based on election reports to access the reporting 
functions. 

Adjutant will collect participation reports from Chairman at Post/District/Department. To 

enter a report, adjutant will click on the Entries tab at the top right under your name. 

You will see a listing of previous entries submitted and their status, if applicable. 

To enter a report, click on the black + Create Entry button. 
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Click on Program Box and select the specific program from the drop down for entry report. 
 

In the notes box explain exactly what your reporting with details. 

Every Box will be pre-populated based on what permissions are assigned to your role. You can 
only report on your Post/District/Department. 

Once complete you can save and come back until ready to submit, or you can click the Save & 
Approve button to submit. 

The report that you submitted will be back in the initial screen and will tell you status as it moves 
up the Chain for approval. 
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*The Higher level can submit on behalf of the lower level in the entry tab. 

*The Higher level can approve on behalf of the lower level by clicking on My Organizations 
Action on the left. 

 
 

Post/District/Department Adjutant Access Only: Actions Button 

Actions are defined as you have a report to approve or reject for revision based on the level 
approval authority your role is defined as (District, Department & National.) 

Adjutant must regularly review these actions to give credit to their lower level entity. The status 
bar on the Dashboard will reflect as Pending the level that has not approved. 

The Dashboard will not change to Met until National Programs has approved. 

The Dashboard will remain Unmnet until a report is entered. 

At the Post level when your report has been rejected and you can make revisions or accept. 
Example of a pending alert in RED: 
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Post/District/Department Adjutant Access Only: Reports Button 

All Participation reports will be tallied and featured here. 

1. Click on the Report button and a drop down will show the reports available. 
 

2. Click the Department & or District. 
 

3. You will see a pop that asks you to Save or Open. 
 
 

 
EXAMPLE: DEPARTMENT ROLL UP REPORT FOR VOICE OF DEMOCRACY 
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EXAMPLE: DEPARTMENT POST PARTICIPATION REPORT FOR VOICE OF 
DEMOCRACY 

 
Additional Features: 

• Summary Chart shows a quick snap shot of Met vs. Unmet based on the level 
your viewing 

 



 

 

• Every Report can be converted to a .PDF file or .CSV file for presentation at any meeting 
 

 

 
 
 
All questions direct to: 
 
Lynn W. Rolf III 
 
Programs Director 
Veterans of Foreign Wars of the United States 
406 W 34th Street, Kansas City, Missouri 64111 
O:816.968.1116 
C:913.290.1754 
lrolf@vfw.org 
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